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Project Application Form
Please complete all the sections below and email it back to info@rcmcommunitytrust.co.za. 
1. Project Overview
1.1 What is the name of your project?
 Write the title of your project.
____________________________________________________________
1.2 What is the goal of your project?
 What do you want to achieve? (e.g. help the youth, feed the poor, fix a school, etc.)

___________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

1.3 What are the main things your project will do?
 List 2 or 3 key activities (e.g. teach skills, provide food, clean the area).
1.
2.
3.

Elaborate: ___________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________


1.4 Who will benefit from your project?
 Who are you trying to help? (e.g. children, unemployed adults, community groups, etc.)

___________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________


2. Needs Assessment
2.1 What problem or challenge are you trying to solve?
 Explain what the issue is in your community.
___________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________


2.2 How do you know this is a real problem?
 Did you speak to people, do research, or see it with your own eyes?
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________


3. Implementation Plan
3.1 What activities will you do to make the project happen?
 List the steps or tasks (e.g. training, building, workshops).
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
3.2 When will each activity happen?
 Give rough dates or months for each step.

____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
3.3 What are your key goals/milestones along the way?
 What will show you are making progress?

____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________



4. Budget & Funding Breakdown
4.1 How much money do you need in total?
 Give the total amount needed. Please also attach a detailed financial plan providing details of expected expenses to be incurred
____________________________
4.2 What will the money be used for?
List the main costs – e.g. materials, food, transport, training.
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________


4.3 Will anyone else give you money or support?
 If yes, who and how much? If no, just say no.

__________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________


5. Sustainability Plan
5.1 How will your project continue after this funding ends?
 Will you make money, get help from partners, or use volunteers?
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________


5.2 What will you do to keep your project going in the long run?
 Your plan to survive without future funding from this trust.
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

6. Monitoring & Evaluation
6.1 How will you check if your project is successful?
 Will you use feedback, numbers, photos, reports, etc.?
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

6.2 What results do you hope to see?
 Example: 20 people trained, 50 families fed, etc.
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________





7. Partnerships & Community Involvement
7.1 Who else is involved in your project?
 Other organisations, groups, or people helping.
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

7.2 How are you working with the community?
 Are you including people, asking for help, listening to their ideas?
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
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